OWENSBORO MARLINS SWIMMING INC
BOARD OF DIRECTORS MEETING – APRIL 1, 2015

[bookmark: _GoBack]Call to Order:  At 6:09. Present – Ed Krahwinkel, Robin Phillips, Jan Ward, Cheryl Parker, Patsy Duke, Beth Satterly, Shelly Hammons, Vali Preda
Review and approve minutes from the March board meeting. Cheryl motioned, seconded by Robin.

Strategic Planning Committee – Mark Luckett
Mark was unable to attend but plans to attend in May.

President’s Report – Ed Krahwinkel:  Does a RSVP need to be sent for those going to the House of Delegates Meeting (Robin, Cheryl, Patsy).  Need anything else? – Patsy said that they were good to go.

In the past, we helped with the Summer Activities Fair at the Daviess County Public Library.  Splash and Dash?  Anyone know if these are occurring this year? – We will not be doing any of these since Combest is closed for the summer.

Locker room security – swimmers use lockers?  More secure door, HP issue? – Swimmers need to be encouraged to use lockers. A remodel will occur this summer of the team locker rooms. A more secure door will possibly be installed that will allow exit from the locker room to the hallway but not the other way unless it is unlocked.


Past President’s Report – Cheryl Cooper: 
Meet bids are in? – Bids are in and were checked and okayed by Patsy.

Treasurer’s Report – Beth Satterly: 

Financial Report – Beth went through all transactions and compiled an excel sheet of recent items. She also balanced the checkbook for an accurate total. Ed requested to create a budget for next season.

April billing questions.

Future August/April billings?  May be addressed in Strategic Planning report. – Will discuss more with Mark and everyone else needs to think about it.

VP Off Deck Report – Mary Ann Rafferty: 

Banquet date change?   Church is not available May 1st.  Photos, videos, etc…. for banquet. – Plan now is for May 8th.


Coach’s Report – Patsy Duke:  
Swimmers for summer session.  Discussion about coaches and levels (some swimmers moving up in June?).   – Patsy provided summer schedule with the expectation of obtaining Atlantis. Still need a Nemo coach. Patsy will be plan B if a coach cannot be found. The Makos group may need to be divided into two groups starting in the fall. Jan will be starting a high school group three hours per week.


VP on Deck – Robin Phillips: 
Officials’ training? – No training but USA swimming will be enforcing the rule of deck changes.

Communications Report – Natalie Keller
Long-course email explaining difference between Marlins and Heatwaves.  Last chance signups. – Natalie will send out a information to parents.

Old Business – Volunteers for the Lakewood Valley Triathlon. – Email will be sent asking for commitments.

New Business – Survey the parents about short-course? – Ed will send this out.

Adjournment:  Motioned by Shelly, seconded by Cheryl at 7:55.

Next Meeting May _6th___ at 6 p.m.
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